BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

To: Interim Fire Chief Derek Church
BTFD Board of Directors

From: Assistant Chief Adam Corn
Date: March 18, 2025

Re: Board Report - Operations

Ladies & Gentlemen,
Please find attached a total of five statistical reports:

1. AnIncident Analysis Report for February 2025 consisting of an Analysis breakdown by
Incident Type.

2. An Incident Analysis Report for February 2025 consisting of an Analysis breakdown by
District.

3. An Incident Analysis Report for February 2025 consisting of an Analysis breakdown by
Apparatus.

4. A Response Times Report for February 2025 showing 90th Percentile Alarm Handling,
Turnout, Travel, and Overall Emergent Responses.

5. Volume Heat Map Reports showing the volume location of all calls, medical and fire
incidents occurring over the last 12 months.

6. Response Time Heat Map Reports showing all calls, medical and fire response times
occurring over the last 12 months.

If you have any questions with respect to any of these reports, please do not hesitate to
ask.

P: (843) 757-2800 E: corn@blufftonfd.com F: (843) 757-7305
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Responses by Type
February 2025
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F: (843) 757-7305
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Responses by Station
February 2025
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P: (843) 757-2800 E: corn@blufftonfd.com F: (843) 757-7305
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Response by Apparatus

February 2025
1st Arriving Not Primary Unit Grand Total
Bat35 6 24 30
Bat38 16 18 34
E330 145 30 175
E331 83 26 109
E332 31 5 36
E334 185 27 212
E335 85 38 123
E336 17 12 29
E337 9 10 19
E338 84 34 118
L333 65 22 87
R335 9 26 35
SQ38 72 22 94
TK335 2 47 49
Grand Total 809 341 1150

Note- Grand total of 1st Arriving does not reflect Cancelled Enroute calls where no Arrived time
is documented in CAD or the RMS.

P: (843) 757-2800 E: corn@blufftonfd.com F: (843) 757-7305
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

90" Percentile Response Times Report
February 2025

90TH PERCENTILE TIMES
W Alarm Handling Turnout Travel

STATION 30 INDETNO01:56 08:17

STATION 31 IENOENND1:38 07:47

STATION 32 IND2GEND1:44 11:04

STATION 33 DD 02:05 07:14

STATION 34 INDN01:55 08:27

STATION 35 INONSTNNN01:56 07:35

STATION 36 INNNNENDEIGENNNNN 02:14 08:22

STATION 37 INDESSND1:41 06:38

STATION 38 INONSENO01:50 08:41
DEPARTMENT INDN01:55 08:15

Alarm Handling Turnout Travel Total Response | Count

STATION 30 02:37 01:56 08:17 12:45 125
STATION 31 02:27 01:38 07:47 11:45 73
STATION 32 02:26 01:44 11:04 13:56 24
STATION 33 03:07 02:05 07:14 12:11 50
STATION 34 02:24 01:55 08:27 12:03 168
STATION 35 02:54 01:56 07:35 11:04 87
STATION 36 01:46 02:14 08:22 10:53 14
STATION 37 02:33 01:41 06:38 09:52 7
STATION 38 02:53 01:50 08:41 12:06 123
DEPARTMENT 02:42 01:55 08:15 12:13 671

P: (843) 757-2800 E: corn@blufftonfd.com F: (843) 757-7305
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Responses Heat Map- All
Last 12 Months
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Responses Heat Map- Medical
Last 12 Months
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Incident Responses Heat Map- Fire
Last 12 Months
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Response Time Heat Map- All

Last 12 Months
Response Time
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Response Time Heat Map- Medical
Last 12 Months
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BLUFFTON TOWNSHIP FIRE DISTRICT

357 FORDING ISLAND ROAD
OKATIE, SOUTH CAROLINA 29909

Response Time Heat Map- Fire
Last 12 Months
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